
Capturing the Opportunity

Sustaining One Health Approaches as 
a Comparative Advantage of 

Veterinary Medical Education



Objective

To celebrate successes, set context going 

into the future and identify opportunities 

for AAVMC and your institutions to further 

integration of One Health approaches into 

Veterinary Medical Education.  



Workshop Design

• Reflections on successes; context for future

• What did we hear?  What did we learn?

• Call to ACTION

• What do we do next?

• What barriers?  How do we overcome them?

• Role of AAVMC?  Institutions? You?

• The Challenge of Change



Ground Rules

• Fully participate/say it here 

• Start and stop on time 

• Say it succinctly 

• Be present 

• Be open 

• Listen respectfully 

• Put personal agendas aside 



Reflection on Successes

• Where were we 10 years ago? (2004)

• Where are we today? (2014)

• Where will (should) we be 10 years from 
today? (2024)

• Wicked Problems-

• Scientific revolutions – “paradigm shifts”

• Leadership for the future



Wicked Issues? Dilemma

• The easy problems have been solved; we now 
must design systems that are more difficult 
because there is no consensus identifying the 
total problem let alone how to resolve them.



Admiral Thad Allen

• Leadership = the ability to reconcile opportunity 
with competency



Context for the Future

• “Health is more complicated that disease”

• “We cannot become what we need to be by 
remaining what we are.” (Max DePree)

• Transformation – leading and managing 
change

• Execution – moving successfully from 
aspiration to results



Execution

• Ability to connect strategy, operations and 
people and manage these core processes

• Strategy is the Why? and What?

• Operations is the How?

• People are the Who?

• Leaders must do this themselves

• “Execution” – Larry Bossidy



What did we hear?



What did we hear?

“One health is not only about zoonoses” 



What did we hear?

“One health is not only about zoonoses” 

Juan Lubroth, FAO

“Remember the social and cultural 

importance of livestock/poultry and their 

products”



What did we hear?

“Most vet students don’t like One Health; 
they want to inject hocks, do clinical skills…” 



What did we hear?

“Most vet students don’t like One Health; 
they want to inject hocks, do clinical skills…” 

Melissa Mazan, Tufts

“What’s missing?  Experience is not getting to 
the students” 

“It’s an opportunity to develop low cost 
digital strategies”



What did we hear?

“Interactivity=engagement=learning” 



What did we hear?

“Interactivity=engagement=learning” 

Jodi Korich, TAMU

“Case studies are ‘real world’; students are 
not engaged by lectures…” 



What did we hear?

“a CVM can exploit its strengths… and benefit 
both faculty and students now and in 

careers” 



What did we hear?

“a CVM can exploit its strengths… and benefit 
both faculty and students now and in 

careers” 

Gretchen Kaufman, Washington State U

“capture CVM research capacity to benefit vet 
students…”



What did we hear?

“significant leadership skills are necessary to 
keep faculty informed, involved and working 

together” 



What did we hear?

“significant leadership skills are necessary to 
keep faculty informed, involved and working 

together” 

Alison Robbins, Tufts

“importance of values: engaging 
stakeholders, team work, inter-disciplinarity”



What did we hear?

“the back-story on curriculum development?  
It’s driven by students!” 



What did we hear?

“the back-story on curriculum development?  
It’s driven by students!” 

Suzanne Kennedy-Stoskopf, NCSU

“students are bored of being ‘talked at’ all 
day”



What did we miss…?



What did we learn?

“there is a knowledge-implementation gap…” 



What did we learn?

“there is a knowledge-implementation gap…” 

Keith Martin, CUGH

“Effective advocacy requires keeping the 
pressure up…”



What did we learn?

“…we’re talking to ourselves; Congress and 
the media are NOT hearing from you (on 

important issues)” 



What did we learn?

“…we’re talking to ourselves; Congress and 
the media are NOT hearing from you (on 

important issues)” 

Bernadette Dunham, FDA/CVM

“if we don’t speak up, we’ll be tarnished…”



What did we learn?

“interprofessional education must cover the 
entire length of professional education, not 

simply one course…” 



What did we learn?

“interprofessional education must cover the 
entire length of professional education, not 

simply one course…” 

John Finnegan, ASPH

“Exposure immersion        competence”

“Health is more difficult than disease!”



What did we learn?

“cross-campus outreach to undergrads is 
‘filling the pipeline’”



What did we learn?

“cross-campus outreach to undergrads is 
‘filling the pipeline’” 

Stephanie Ostrowski, Auburn

“… (paraphrase) field trips speak volumes!”



What did we learn?

“Engage stakeholders as on the ground experts” 



What did we learn?

“Engage stakeholders as on the ground 

experts”

Deb Olson, UMN SPH

“…competency development is evolutionary!”



“Veterinarians just need to pull their socks up!”



“Veterinarians just need to pull their socks up!”

Jacinta Waila, Makerere U, Uganda



What did we miss…?



Call to ACTION
Please STAND



Hands above your head… 
power pose!



REARRANGE THE ROOM!

Make 6 small table groups…

5-8 people per table

Facilitator provided 



‘Volunteered’ facilitators

• Karin Hamilton – UMN

• Jennie Steele – Tufts

• Shamila Namusisi – Makerere

• David Muwanguzi– Makerere

• Jacinta Waila– Makerere

• Sylvia Wanzala – Makerere/UMN

• Katie Holmes - Tufts 
NOTE:  these colleagues represent next generation of 

Global One Health leaders!)



What do we do next?



What are the barriers?



How do we overcome them?



What is the role of AAVMC?



Are you prepared personally to make 
a commitment?



Is your institution prepared to make a 
commitment?



What’s your personal role?



Leading Change: Why Transformation 
Efforts Fail – John Kotter

• Sense of urgency

• Guiding coalition

• Vision

• Communication (X 10)

• Remove obstacles

• Create short term wins

• Don’t declare victory too soon

• Anchor change in the organization’s culture



Vision

• “There is no more powerful engine driving an 
organization toward excellence and long-range 

success than an attractive, worthwhile, and 
achievable vision of the future, widely shared.”

• - Burt Nanus – “Leadership”



OneHealth.Inc

• What problem does the company’s product 
solve?

• What niche will it fill?

• What is the company’s solution to the problem?

• Who are the customers, size of the market?

• What is our competitive advantage?

• What are our capital and resource requirements?

• What are our growth opportunities?

• What is our value proposition, valuation?



Wrap-up…


